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A University community that promotes positive mental health and wellbeing, breaks down any possible stigma
associated with mental health and ill-health, is responsive to those who may be experiencing changes in their mental
health and supports members of the community who are carers of people with mental ill-health.







Promotion of wellbeing as a ‘whole of person’ approach with important links between physical and mental health
A supportive culture that encourages early identification of changes in mental health status and support of people
experiencing distress, mental health conditions or psycho-social disability.
A normalising approach that recognises changes in mental health status dependent on life stressors and other
factors. We aspire to the notion of recovery. This can be different for each person. Recovery may be about
(re)gaining control of a person’s identity and life, having hope for their life and living a life that has meaning for the
individual whether through work, relationships, spirituality, community engagement or some or all of these.
People can make positive change to their mental health with support and varying forms of management and
treatment approaches.
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Promote a positive
and supportive
working & learning
culture that
encourages individuals
to achieve optimum
personal learning or
capacity in the
workplace.

Increase University
members’ knowledge
and awareness of mental
health.

Provide contemporary
education & training to
Facilitate social/peer
members by a variety of
support mechanisms
delivery modes and
methods.
Commitment to
Primary
Prevention
through establishment
of
a Strategic
Partnership Districts
through a

Develop a culture and
processes that
encourage early
identification of
mental ill-health

Foster a culture that
encourages wellbeing

Evaluate
the
effectiveness of the
mental health &
wellbeing strategy.

Provide support
services for students
and staff

Develop processes
that encourage safe
disclosure.

Benchmark with other
universities
and
workplaces.

Develop clear
processes for mental
health crisis
situations with the
aim of reducing
distress and ensuring
the safety of those
involved.

Scope national and
international literature
in regards to university
mental health needs
and workplace mental
health & wellbeing
practices.

Engage with external
health providers to
Link in with local
provide up- to-date
services for treatment
mental health educational options
resources.

Mental health is more than the absence of mental disorder or disability. It is “a state of wellbeing in which every
individual realises his or her own potential, can cope with the normal stresses of life, can work productively and
fruitfully, and is able to make a contribution to his or her community” (World Health Organisation, WHO, 2003).
A state of mental and physical health characterised by comfort and happiness.
A diagnosable illness which causes major changes in a person’s thinking, emotional state and behaviour, and disrupts
the person’s ability to work and carry on their usual personal relationships.
The spectrum of symptoms that contributes to a compromise of mental wellbeing and that are difficult to deal with or
prevent a person from getting on with their life as usual. The person may or may not have been diagnosed with a
mental disorder.
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Mental ill-health and illness has been recognised as being a major contributory factor to the degree of illness and
disease worldwide. The World Health Organisation notes that 12% of worldwide illness and disease is related to mental
illness. By year 2020 mental disorders will “account for 15% of disability-adjusted life-years lost to illness” (WHO, 2003,
p2).
It is also estimated that 20% of Australian adults have experienced a mental health condition in the past 12 months; 1 in
4 Australians currently has a mental health condition and 3 out of 4 mental health conditions emerge before the age of
21 years.
In a report prepared by Orygen “under the radar – the mental health of Australian university students” (2017), it is
noted that there were approximately 1.4 million student studying in Australian universities in 2015. Census data
indicates that approximately 3 in 5 students are aged between 15 and 24 years and that at least 1 in 4 of these young
people will experience mental ill health in any year.
Most of a person’s recovery from mental illness occurs at home so family, neighbours, local communities, training and
higher education providers and workplaces also have an important part to play as “collective attitudes towards people
with mental illness will influence the attainment of recovery goals” (Australian Health Ministers Advisory Council, 2012).
The Fifth National Mental Health Plan sets out a national approach by the Australian Government over a five-year
period (2016-2019). It is underpinned by a vision:






More people will have good mental health and wellbeing
More people living with mental health issues will recover and have a meaningful and contributing life
More people living with mental health issues will have good physical health and live longer
More people will have a positive experience of care, and support from a responsive and effective service system 
Fewer people will suffer from avoidable harm
Fewer people will experience stigma and discrimination The seven priority areas are as follows:








Integrated regional planning and service delivery
Coordinated treatment and supports for people with severe and complex mental illness  Suicide prevention
Aboriginal and Torres Strait Islander mental health and suicide prevention
Physical health of people living with mental health issues
Stigma and discrimination reduction
Safety and quality in mental health care

NSW 2021: A plan to make NSW Number One is the NSW Government’s ten year strategic business plan which sets
priorities for action and guides resource allocation. It is based on the delivery of five key strategies, with the purpose of
achieving one or more of its 32 goals. Goal 11 falling under the Strategy ‘Return Quality Services’– Health is a goal shared
with the current strategy, specifically with the wellbeing component of this strategy (NSW Government, 2012).
The targets of GOAL 11: ‘Keep people healthy and out of hospital’ are as follows:







Reduce smoking rates
Reduce overweight and obesity rates
Reduce risk drinking
Close the gap in aboriginal infant mortality
Improve outcomes in mental health
Reduce potentially preventable hospitalisations
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With this in mind, Western Sydney University Mental Health and Wellbeing Strategy considers the promotion of
wellbeing and positive mental health within the University community. The Mental Health and Wellbeing Strategy
highlights the mechanisms of support for those impacted by mental ill-health within both the student and staff
population. The University aspires to operate within a person centred approach, which values all individuals within a
vibrant working/learning environment. A normalising and recovery model to dynamic mental health promotes the
understanding that some people may seek transient support, whilst others may require longer-term support within
their working environments or for their individual learning provision. Links between positive mental health and
optimum physical health/wellbeing are identified. The University acknowledges that the key aspect to any support for
mental health and wellbeing is positive engagement and supportive interpersonal relationships with others. The WSU
community is a diverse cultural population. Therefore, it is considered helpful to note differing conceptualisations of
mental health, wellbeing, mental health needs and illness.
A Mental Health & Wellbeing Strategy Group was developed from interested staff whose work impacts on this area and
this group has been instrumental in the development of the strategy. The Group has employed a sustainable approach
to the overall project with the involvement of several different university departments all offering their contribution of
specific skill, knowledge and expertise





Enabling a framework for programs, training and processes that raise awareness about wellbeing and mental
health issues and contributes to ‘a distinctively student centred University’ that is committed to a ‘dynamic and
innovative culture that secures success’.
Raising awareness about mental health issues through training and promotional events for students and staff.
Fostering ‘a commitment to the health, wellbeing and safety of our staff and students’ (Strategy 6.11) by
developing a workforce that is responsive to mental health issues and promotes wellbeing and the positive mental
health of our community. Focusing on the Primacy of the Student Experience and acting on Social Responsibility.

Strategy 6 - A Diverse Community
People with a disability such as a mental illness often experience barriers to education and employment but can be
exceptional in their field with the right opportunities. With 1 in 5 of the population affected by a mental health concern
in any one year, we need to consider strategies for enhancing the wellbeing of our university community whilst also
recognising that most people with a mental illness can function quite normally for long periods of time when they are
well.
Strategy 7- A Safe and Positive Work Environment
The Mental Health strategy aligns closely with this by creating an environment where wellbeing of staff and students is
given high priority and where mental health concerns are identified early on and support provided to prevent escalation
of health concerns.
Objective 1.3 is for WSU to “Update the Western Sydney University Mental Health and Wellbeing Strategy to extend to
2020”.
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Guidelines for Tertiary Education Institutions to facilitate improved educational outcomes for students with a mental
illness (2011). These guidelines provide a benchmark for provision of services, recommend strategic planning and policy
development. (Orygen Youth Health Research)
The Ottawa Charter (WHO, 1986) has been influential in shifting health promotion away from problem-oriented
individual interventions to a more holistic approach. It advocates putting health on the agenda of policy makers in all
sectors, putting responsibility for health back onto organisations and communities. The aim of health promotion is to
generate ‘living and working conditions that are safe, stimulating, satisfying and enjoyable’.

The Western Sydney University Mental Health and Wellbeing Strategy offers five key areas of consideration:
Promote positive mental health and wellbeing
Improve mental health literacy
Support people in the Western Sydney University Community who are experiencing mental health issues
Embed health and wellbeing into curriculum
Research and evaluate
The overall mental health and wellbeing strategy is an evolving area of work and, as such, plans are in place for ongoing
review.

Facilitate a health promotion ethos within the University through a range
of activities and materials within a variety of differing delivery modes
Promote a positive and supportive working/learning environment culture
Facilitate social / peer support mechanisms
Commitment to Primary Prevention by establishing a Strategic
Partnership with Population Health – Nepean Blue Mountains, Western
Sydney and South Western Sydney Local Health Districts (NBM, WS SWS
LHDs) through a Memorandum of Understanding (MoU), which aims to:
•

Provide a clear and targeted approach for both organisations to work
jointly on agreed priorities: including interventions in mental health
issues, healthy lifestyle (nutrition and physical activity initiatives) alcohol
and other drugs, and sexual health

•

Meet obligations under each organisation’s respective strategic plans:
the UWS Strategic Plan and the Health State Plans

•

Provide an equitable ‘whole of organisation approach’, which shares the
responsibility for and increases the capacity of the University, to create
sustainable processes that facilitate healthy lifestyle options for students
and staff

•

Improve the health and wellbeing of Western students and staff across
all Western campuses and The College campuses
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 Emphasise a culture and community philosophy of positive understanding
and support of mental health and mental ill-health
 Provide contemporary education and training to the University community
by a variety of delivery modes and methods
 Encourage positive community engagement and relationships with a
normalising and recovery notion of mental health / illness

 Provision and devolvement of support services
 Links to local services regarding support/management/ treatment
options for individuals with mental ill-health or declining mental health
 Consideration and development of processes that facilitate support
when an individual is disclosing mental ill-health
 Development of processes for the early identification of declining mental
health

 Develop a culture of acceptance and strengths based approaches for
those with mental health needs
 Continue to develop emotionally safe environments to encourage
disclosure and support for those with mental health needs
 Development of concise policies, procedures and service networks to
support those with mental health needs and manage mental health crises
within the University community
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 Provide an effective contemporary organisational mental health
strategy that is relevant to the Western Sydney University
community, is research based and leads the way in best practice
principles
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