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PROGRAM

• WHAT, WHY AND HOW? 

• WHAT DO YOU WANT OUT OF T&L MENTORING? 

• HOW TO ENGAGE WITH BADUGULANG? 

"

"Being selected to take part 
in this program has made 

me feel valued as an 
employee of the University 
and that the University is 
interested in my longer 

term development."

"I feel I have a broader 
understanding of the 

ways the 
University works and 
this has helped me 

when addressing items 
with other schools."

"I have met a new 
colleague who I do not 

think I would have 
crossed paths with. I 

have had an insight into a 
different discipline and 
the way other schools 

work and approach staff 
supervision and 
development."





WHY T&L MENTORING?

❖ Essential leadership skills for both mentor/ees (McCloughen, 2009, 2011)

❖ A professionally and personally enriching (McCloughen, 2009, 2011, 2010).

❖ Safe forum to discuss issues and solutions (McPherson, 2011).

❖ Gain feelings of being valued and belonging.

❖ Share their own expertise with their mentors

❖ Develop confidence, learn more effectively and acquire new perspectives (McKinley, 2004).

❖ Advice and guidance on succeeding within organizations and have role models and sounding 
boards for concerns and ideas.

❖ Hearing about pertinent encounters and feelings experienced by mentors (Kanaskie, 2006).

❖ Expand through networking, insights into career transitions & organizational knowledge (McKinley, 

2004).

❖ Access to educational programs, recognition, job satisfaction, increased learning skills and 
potential career advancement (Higgins, 2000;  Huybrecht, Loeckx, Quaehaegens, De Tobel).



WHY DOES MENTORING WORK FOR SESSIONAL STAFF?

• motivated to improve teaching skills (78% Leigh, 2014).

• unaware of how teaching fits into overall programme structures, or core philosophical or 
pedagogical values (Marshall, 2012).

• long-term career aspirations are varied (56% to 75%) (May et al., 2013; Sutherland & 
Gilbert, 2013),

• contributing to curriculum development, (50%) 

• provides an opportunity for consistent development  (Brown et al., 2013; Halcomb et al., 
2010).

• Sustainable



Relationship to Academic Mentorship @Western

Reported outcomes include: 

• creating opportunities for joint research;

• gaining insight into different disciplines/schools; 

• developing a cross-school relationship; developing research strategy; 

• receiving support and advice regarding promotion; 

• developing skills in grant bidding, funding sources, and publications;

• gaining a fresh perspective on career development; and the transfer and sharing of knowledge.

Participants demonstrate strong leadership potential and excellence in Learning and Teaching, Research 
and/or Governance. 
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Board:  What are some of the key issues unique to sessional staff?



Harvey, M; Fraser, S. and Bowes, J
(2005)





Further enhance our teaching and 
learning culture at Western

Leaders with recognised expertise in 
teaching and learning 

Strong partnerships and increased 
engagement across the university & beyond

We strive for excellence in 
university teaching and 

learning
Purpose Vision

A place to share ideas, nurture excellence and 
celebrate teaching.

An academic workforce and teaching culture that is 
fit-for-purpose, resilient and nurtures innovation

Values
Sustainability 

Transformation 
Connectedness

Leadership Mentoring Stewardship Shape initiatives

157 Badugulang Fellows
• Executive
• Learning Futures
• 12 Schools
• 2 Institutes
• Students 
• Professional Staff

• Sessional Staff

Teaching Scholarship
• Research and SoT&L

• Dissemination
• External impact & 

visibility
• Evidence based good 

practice

Engagement
• Showcasing the best 

of WSU's teaching
• T&L Week; 

showcases; events; 
talks; keynotes

Reward & Recognition
• Career development
• Mentorship
• Support AAUT & T&L 

awards

Badugulang Initiatives
• AdvanceHE Fellows
• Partnership X- Hub
• Peer Review 
• Sessional staff 

mentorship

Teaching Culture
• Increased capability to deliver curriculum 

and teaching which is transformative,  
contemporary and evidence based

• Supported T&L culture

• Student success & partnership 

Improved T&L quality 
indicators

T&L quality evaluation
Develop & retain high 
quality T&L staff

Dissemination 
of our work

• Increase staff recognitionIMPACT

Badugulang
Advisory Group

Badugulang: Centre for Excellence in Teaching and Learning



Newsletter

Yammer

Podcast



T&L 
Showcase

(December)

Wellbeing
(November)

How to 
publish T&L

(November)

WEFS 
Showcase

(September)

Peer Review 
Showcase

(August)

Badugulang
Launch

(July)



Purpose

Overview

To provide sessional staff with the opportunity to undertake paid 
professional learning to enhance their teaching practice

Sessional staff will be paired with a mentor (Badugulang Fellow) 
and will work towards improvement in a self-identifed area of 
their teaching. 

Mentees will create a digital artefact about their mentorship 
experience.



Program
76 

Mentors
Mentee 

Invite





PL Hours Purpose Schedule

1. Mentorship group meeting with 
Dr. Christine Curry

Overview of Teaching and Learning Cycle Late February 2022

2. Mentees’ independent planning 
time

Plan for Mentorship Teaching and Learning 
focus

Late February 2022

3. Mentees meet with Mentors Discuss mentorship approach and T&L focus Early March 2022

4. Mentees’ independent planning 
time

Prepare for next meeting with Mentors Mid-March 2022

5. Mentees meet with Mentors Discuss progress on T&L focus Early-Mid April 2022

6. Mentees’ independent work Work on focus activities End April

7. Mentees meet with Mentors Finalisation of project Mid May

8. Training session on creating a 
digital artefact

To create a visualisation of the mentorship 
journey

End May



• Sessional staff will also have the opportunity to request informal mentorship
• Mentors will be Badugulang Fellows
• Sessional staff will be invited to submit Expressions of Interest to participate in informal 

mentorship



It is now time to move to Stream 2 

Check your email inbox/Outlook calendar for the Zoom link to join the session you pre-registered for.

Teaching Indigenous content: Enhancing confidence  

Professor Susan Page 

HyFlex _ flyer.westernsydney.edu.au-Be informed > be prepared 

Stephanie Bourke & Rhoda O' Higgins

Feedback for learning: Managing large classes in limited time

Dr Lisa Milne
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